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The following questions were created during an exercise with Dr. Jon Molidor, during his presentation “Getting the Answers to the Questions you Can’t Ask:  A Fresh Look at Interviewing”.  Feel free to use them for interviewing residency applicants in your program.

Self-Awareness

1. How do you see yourself compared to how you perceive others see you? Do these perceptions differ? 

2. As a medical student have you had any academic problems and how did you evaluate your role in contributing to the issue? 

3. What leadership roles have you had? And how do you think you handled these roles?

4. Describe what your strengths and weaknesses are.

5. What makes you think you would be a good ___________?

6. How do you take criticism? 

7. Tell me about a time you felt good about yourself without the praise and approval of others.

8. Are you comfortable speaking in front of an audience?

9. Tell me of a fear you had and how you overcame it.

10. If I were talking to three of your closest friends, how would they describe you or rate you?

11. How do you learn the best: reading, writing, doing, or listening?

12. Tell me about a time you felt successful completing a task.

13. What do you do with your spare time?

14. What made you choose this specialty?

Social Awareness

1. Tell me about a time when you were in an uncomfortable situation. How did you adapt to and support the other individuals involved?

2. How do you break bad news to a family?

3. Have you ever had a family member of a patient’s family become unruly? How did you handle it?

4. Describe a time where you had to put yourself in someone else’s shoes to understand them.

5. How do you think your peers would describe you?

6. What situations make you feel comfortable and uncomfortable?

7. Tell me of a time when you attended a function when you didn’t know anyone.  And how did you handle it?

8. Tell me about a time when you helped someone deal with a personal problem.

9. If you were invited to a party and your best friend was not, would you still go?  If so, why?  If not, why?

10. Tell me about a time when you may have been personally offended in the workplace.  And how did you respond?

11. When working in a group, what cues might team members give you to let you know you weren’t doing your part?

12. Tell me about your volunteer experience(s).

13. What activities were you involved in during your undergraduate years? How did you get involved with __________?

14. What role do you play in “_______________” organization? (Volunteer, community, etc.)

15. Describe a time when you helped a fellow medical student.

Self-Management

1. Tell me about a time when a situation you encountered was in disarray and you had to take over. What did you do?

2. Describe a situation where you got angry. What did you do?

3. You planned your vacation, which you paid for.  Then it was denied by the Program Director.  How would you handle this situation?

4. You’re placed in a situation where you have minimal guidance.  What would you do?

5. How do you keep yourself organized?

6. What motivates you to perform well?

7. Where do you see yourself in ten years?

8. Tell me about a time you were treated poorly at a store and how you dealt with it.

9. Tell me about a time you had to handle a stressful situation on your own.  How did you handle it?

10. If you found a wallet with a thousand dollars on the floor with an ID in the wallet, would you turn it in to security? Why?

11. Describe the situations when you are most apt to lose your temper.

12. Tell me about a time or situation when you have changed direction because of what you have learned.

13. What is one thing that you are most proud of accomplishing?

14. How do your hobbies relate to your field of medicine?

15. Tell me about a time you took a leadership role when it was not assigned to you.

16. Tell me about a time you were put in an unfamiliar environment.  How did you adapt?

17. Did you ever disagree with a patient’s care and what did you do?

Relationship Management

1. Do you frequently find that you end up assuming some type of leadership role when involved in a group?  Explain.

2. How would you handle a resident-to-resident conflict?

3. Describe situation where someone hurt your feelings.  How did you handle it?

4. Describe a time when you helped your team accomplish a goal and what you did to accomplish it?

5. If you were in a situation where someone proposed a course of action opposite to how you would handle the situation, how would you resolve it?

6. Tell a little about your leadership experiences.

7. Tell me about a conflict you had with someone and how you resolved it.

8. Tell me about how you balance your work life with your personal life.

9. Have you ever had to help resolve a conflict between two co-workers and how did you approach that?

10. Tell me about a time when you were able to lead a team to accomplish a tough goal.

11. What would you do in a team setting where no one seems willing to take a lead?

12. When you are part of a group, do you naturally assume a lead role?

13. How do you deal with co-workers who have different work ethics than you?

14. How do you approach a new job?

15. Describe a time when you provided team leadership.

